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DEVELOP AND MAINTAIN EFFICIENT, 
WELCOMING, & DYNAMIC LIBRARY
STAFF, FACILITY, AND RESOURCES.

BUILDING UPDATES &
EVALUATE FUTURE

EXPANSION

CREATE A 
PARK CITY LIBRARY

APP

STRATEGIC PLAN FOR FISCAL YEAR 2025-2027

P A R K  C I T Y  L I B R A R Y  I S  A  L E A R N I N G  O R G A N I Z A T I O N  T H A T  U S E S  C O M M U N I T Y  I N P U T  T O  E X P A N D  S E R V I C E S  A N D
B O L S T E R  L I B R A R Y  A M E N I T I E S .  T H I S  P L A N  I S  R E V I E W E D  A N N U A L L Y .

CREATE AN ENVIRONMENT IN WHICH
OUR DIFFERENCES ARE CELEBRATED

AND SUPPORTED

ENCOURAGE AND FOSTER GROWTH
ACROSS ALL LIFE STAGES

REACH BEYOND LIBRARY WALLS
TO BETTER UNDERSTAND AND 

SERVE THE PUBLIC

IMPROVE STAGE
INCLUDING ADA

ACCESS 

ANALYZE 
IMPACT OF 

SPANISH SERVICES 

IMPLEMENT 
 BOOK FESTIVAL 

BUILD AN
UNDERSTANDING 

 OF EXPANSION NEEDS

PREPARE FOR 100-
YEAR CELEBRATION  

OF OUR HISTORIC
BUILDING

BROADEN & REFINE
SAGES & SEEKERS

PROGRAM

EXPAND SERVICES
FOR SENIOR

CITIZENS

EXPAND SERVICES
FOR K-8 STUDENTS
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THE VISION OF THE LIBRARY IS TO BE OUR
COMMUNITY'S LIVING ROOM OF KNOWLEDGE,
OPPORTUNITY, AND INNOVATION.

THE LIBRARY'S MISSION IS TO
INSPIRE IMAGINATION, EMPOWER
MINDS, CONNECT COMMUNITY.

THE LIBRARY'S VALUES ARE: WELCOME,
ENGAGE, RESPECT, EMPOWER, ADAPT,
DIVERSIFY, PLAY, AND COLLABORATE.

O U R  C O M M U N I T Y  L I B R A R Y :  I N N O V A T I N G  F O R  T O D A Y  A N D  T H E  F U T U R E

 EXPLORE
HOMEBOUND

DELIVERY SERVICE

FINALIZE LIBRARY
EXPANSION PLAN


